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Ground Rules
• Attendees are in listen-only mode
• This webinar is being recorded for future on-demand
playback
• Your participation represents acknowledgement that
we are recording
• Tweet questions & comments to @WelchLLP
• PD credits will only be awarded to those who
watch the webinar live
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Canada – global skills strategy and programs

•

Business visitors

•

Work permits (Short-term, processing and LMIA-Exempt)
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Permanent residence by express entry

•

Compliance and enforcement

•

Processing

•

How to vet/interview candidates globally

•

Which other countries are becoming hotbeds for Talent

•

Tax considerations

•

Best practices

Global Skills Hub

Founded by entrepreneurs
who have scaled companies
and have personally felt the
challenges associated with
hiring globally

HIRE TOP INTERNATIONAL
TECH TALENT

Based in Toronto, but with
clients across the country

MANAGE IMMIGRATION
PROCESS

Aiming to disrupt the traditional recruitment
model, resolve the talent shortage here in
Canada, and contribute to the growth of a
diverse Canadian tech ecosystem

ENSURE SUCCESSFUL CANDIDATE
INTEGRATION INTO THE WORKFORCE

Business Visitors

What makes a person a
“Business Visitor”?
Broad category facilitates entry of foreign nationals into Canada for the purposes of engaging in
international business or trade.
• There must be no intent to enter Canadian labour market
• Business activity must be international in scope, a presumption of underlying cross-border
business activity
• Primary source of remuneration must be outside Canada
• Principal place of employment must be outside Canada

Business Visitors May:
• Attend meetings, conferences, conventions or trade fairs
• Train employees at a Canadian subsidiary of a foreign parent
• Be trained by a Canadian parent for employment at a foreign subsidiary
• Attend Board of Directors meetings
• Provide after-sales service
• Buy goods and services for a foreign business or government

Business Visitors May Not:
• Engage in employment that will provide services or create competition
within, or remove opportunities from, the Canadian labour market
• Receive any form of remuneration from the Canadian company

Work Permits

Eligibility for the Global Talent Stream
Companies may be eligible for Category A of the Global Talent Stream if they have been referred to the Global
Talent Stream by one of Employment and Social Development Canada’s designated partners and are hiring
unique and specialized talent.

Category A:
Unique Specialized Talent:
•

Advanced knowledge of the industry;

•

Advanced degree in an area of specialization of interest to the employer; AND/OR

•

Minimum of five years of experience in the field of specialized experience; AND

•

A highly paid position with a salary of usually $80,000 or more.

Eligibility for the Global Talent Stream
Companies may be eligible for Category B of the Global Talent Stream if they are seeking to hire highlyskilled foreign workers to fill positions in occupations found on the Global Talent occupations list.

Category B:
Global Talent Occupations List

The Case: A
Management Consulting
business

NOC 0211 — Engineering managers  Expenses disallowed
NOC 0212 — Architecture and science managers
including home office,

auto, cellmanagers;
phone, etc.
NOC 0213 — Computer and information systems
 Shareholder
benefit and designers)
NOC 2147 — Computer engineers (except
software engineers
issues
Subset of 2161 — Mathematicians and statisticians
(excluding actuaries)
Shareholder loan
issues
NOC 2172 — Database analysts and dada
administrators
 Gross
negligence
NOC 2173 — Software engineers and designers
penalties applied
year developers
NOC 2174 — Computer programmersandStatute-barred
interactive media
reassessed
NOC 2175 — Web designers and developers


NOC 2171 — Information systems analysts and consultants

NOC 2283 — Information systems testing technicians who earn a wage of at least $37.50;
Sub-set of 5241 Digital Media and Design — position requires a minimum of five years of industry experience
Sub-set of 5131 Producer, technical, creative and artistic director and project manager — visual effects and video game.

Overview: Short-Term
Work Permit Exemption
• Applies to all “high skilled” workers (i.e. NOC “0” and
“A” occupations)
E.g. Software Engineers, Software Development
Managers, etc.
• 15 Consecutive calendar days within a 6 month period
or 30 calendar days within a 12 month period
• Researchers coming to perform research by invitation
of a publicly funded degree granting institution or
affiliated research institution will be able to come to
Canada to work for one 120 period
• Renewals and consecutive uses of this exemption are
not permitted

Intra-Company Transfers –Any Citizenship
Temporary LMIA-Exempt Work Permits may be issued to qualified employees of a multi-national company to work
for a parent, branch, subsidiary or affiliate.
Transferee must be both:
• Currently employed by the multinational; and
• Continuously employed by multinational outside Canada in a similar position for at least one year in the threeyear period preceding application
The Employment must fall into one of three categories:
1. Executive -employee directs the management of the company or major component thereof;
2. Senior Managerial -employee manages all or part of the company or supervises the work of other managers; or
3. Specialized Knowledge -possesses highly specialized knowledge at an advanced level; proprietary knowledge
of company’s product, service, research, techniques or equipment; knowledge relates to key personnel;
knowledge is uncommon within Canadian marketplace and company itself.
•
•

Processed at the border if the applicant is from a visa exempt country (U.S./France/Italy for example)
If a visa is required, 3-10 week processing.

International Experience
Canada (IEC)
• LMIA exempt work permits for young citizens (ages
18-35) from participating countries (UK, Ireland,
Australia, Germany etc.)
• Work Permits valid for up to 2 years: three
categories: Working Holiday, Young Professionals,
Co-op/Internship
• Pre-arranged job not always required
• Participants generally must demonstrate that they
have sufficient funds to support themselves while in
Canada
• Subject to application quotas
• 6-8 weeks to process

Mobilité Francophone
Stream
• The Mobilité Francophone Stream is aimed at
attracting skilled francophone workers and encourage
them to settle in francophone minority communities
outside Quebec
• Francophone workers in managerial, professional and
technical/skilled trades
• Requires pre-approval and takes 2-4 weeks to
process

The Labour Market Impact Assessment
(LMIA) Work Permits
First step in hiring a Temporary Foreign Worker is extensive recruitment usually by online
advertising.
Application involves a summary of recruitment efforts including information such as:
• How many Canadians applied for the job?
• How many were interviewed?
• Why were Canadians not hired?

Employers hiring TFWs must also attest that:
• They are aware Canadians cannot be laid off
• They are aware Canadians cannot have their hours reduced

Permanent Residence by Express
Entry

Express Entry
Express Entry is an application
management system that gives a priority
to candidates likely to become
economically established in Canada.
Candidates must qualify for one of Canada’s
economic immigration programs:
• Canadian Experience Class
• Federal Skilled Worker/Trades
• Provincial Nominee Programs
Candidates may remain in the Express Entry
pool for up to 12 months.

Steps Involved in
Express Entry:
1. Qualify for one of Canada’s three immigration
streams
2. Complete Express Entry profile online
3. CIC conducts periodic draws from the pool, issuing
“invitations to apply” (ITA) to qualifying candidates
4. On receipt of an ITA candidates have 90 days to
submit a completed application
Processing time is approximately 6 months from the time of
submission.

Compliance and Enforcement

Compliance and Enforcement
•

All employers hiring foreign workers are subject to compliance reviews to determine whether
the employer has actually met the foreign worker’s employment terms and conditions.

•

25% of all employers will be inspected this year.
What an Employer Will Need:
•

Interviews

•

Documents

•

Payroll, Benefits

•

Proof of Benefits

All to demonstrate compliance and prevent abuse.
•

Fines ($500-$100,000 per violation)

•

Revocations of LMIAs

•

Publication of employer name who have been found in violation and the consequences imposed.

Dependents Can Accompany a Work
Permit Holder
Your spouse, common-law partner and dependent children can come to Canada with you if they:
•

Meet the requirements for temporary residents in Canada

•

Satisfy an immigration officer that will only stay in Canada temporarily

•

Have no criminal record, and

•

They meet all the TRV requirements if a visa is required

Spouse
Legal
Marriage (Opposite
and same sex)

Common-Law
Partner

Dependent
Child

Living with another
person in a conjugal
relationship for at
least a year

Under 22 years old,
financially dependent
on parents and not
married.

The Ontario Health Insurance
Plan (OHIP)
Temporary Foreign Workers (TFW) who hold a valid work permit are
eligible to apply for OHIP coverage. To meet the minimum
qualifications, you must:
•

Apply for OHIP within the first 90 days of obtaining your Work Permit
and be residing in Ontario

•

Be physically residing in Ontario for 153 days in every 12 month
period you are requesting coverage under OHIP.

• There is a three-month waiting period for Ontario Health
Insurance Plan (OHIP) coverage. The waiting period begins on
the date you establish residence in Ontario.
• You must have a valid work permit, and must be able to
demonstrate that it is a full-time, continuously employment for a
period of six months or longer from the date you apply for
coverage.
• Can be shown with an employment reference letter and paystubs
indicating that the length of employment is over the 6 month
threshold.

The Process

Step 1

YOU DESCRIBE
YOUR HIRING
NEEDS
You tell us your
technical hiring
needs, desired soft
skills and your
typical recruitment
workflow.

Step 2

Step 3

Step 4

Step 5

WE SOURCE
AND SHORTLIST
CANDIDATES

YOU INTERVIEW
AND MAKE AN
OFFER

WE PROCESS
THE APPLICATION

WE INTEGRATE
THE NEWCOMER

We shortlist and provide
holistic profiles from our
pool of H-1B visa
holders in the US and
other senior level
international
technologists (5+ years)

We coordinate the
interviews of the
selected candidates
and give you
access to utilize
filtered.ai during the
interview process.

Once the offer is
accepted, we manage
and cover the cost of
the processing of the
application through our
partner at Green and
Spiegel.

We greet the
newcomer upon
arrival and begin a
tailored integration
program to ensure
success in the
Canadian workforce.

Our Candidates
H-1B VISA HOLDERS (US)

INTERNATIONAL

WOMEN

LEADERS

Tech workers in Silicon Valley and
across the US that are looking to
come to Canada due to the
uncertainty surrounding H-1B
rules and the massive backlog of
applicants for permanent
residency.

Highly educated tech workers
with 5+ years experience across
all regions of the world, who all
have been thoroughly vetted for
technical (test and live interview)
and English communication skills.

We have been actively sourcing
highly skilled women
technologists around the world,
working towards gender parity in
our pool, in order to contribute to
the diversification of the Canadian
tech ecosystem.

We have been actively building
our pool of tech leaders that have
experience scaling companies.
Many of these individuals have
held positions of VP of Product,
VP of Engineering, VP of AI and
CTO.

DEVELOPERS

DATA SCIENTISTS

MACHINE LEARNING
ENGINEERS

PRODUCT MANAGERS

SOFTWARE ENGINEERS

DEVELOPMENT AND OPERATIONS

UX + UI DESIGNERS

QA / AUTOMATION

Our Candidate Coverage
RUSSIA
POLAND
UKRAINE
SOUTH KOREA

FRANCE
SPAIN
ISRAEL

USA

TURKEY

JAPAN

CHINA

EGYPT
INDIA

MEXICO

COLOMBIA

PAKISTAN

PHILIPPINES

SAUDI ARABIA
SRI LANKA
PERU

BRAZIL

NIGERIA

INDONESIA

BANGLADESH

SOUTH AFRICA

AUSTRALIA

Components of the Global Skills Strategy

2 WEEK PROCESSING
TIMELINE

LABOUR MARKET
BENEFITS PLAN

✓ Two-year work permits
will be processed in
under 2 weeks for the
candidate and their
family

✓ Identify and track the
overall job creation,
skills, and training
investments that will
benefit the Canadian
economy

WORK PERMIT
EXEMPTIONS

GOVERNMENT
AUDIT PROCESS

✓ Short-term high-skilled ✓ Auditing sessions with a
government
workers and
representative once
researchers can get
every 6 months or so to
work permit exemptions
track the progress of the
program

Processing Timeline
2 WEEKS

GLOBAL TALENT STREAM APPLICATION
We partner with Green & Spiegel to
submit successful applications
including the Labour Market Benefits
Plans

1-2 WEEKS

WORK PERMIT APPLICATION
We work with Candidates to
submit successful
applications to obtain their
work permit

CANDIDATE ARRIVES
Throughout the application
process, we are helping
candidates prepare for their
arrival

OUR PANELISTS

Stephen W. Green
Senior Partner
Green and Spiegel LLP
stepheng@gands.com

Bryan Haralovich
Partner, Technology Sector Leader
Welch LLP
bharalovich@welchllp.com

Yousuf Khatib
CEO & Co-Founder
Global Skills Hub
Yousuf@globalskills.io
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Work Permit Flow Chart
Question 1

Does employee need a visa?

Process through Consulate/
High Commission

Yes

No

Process at Port of Entry
(Ex. U.K. and U.S.)

Question 2
Is employee doing
Business or work?
If business − Apply for
business visitor permit

Less than 30 days

Short duration work authorization

More than 30 days

Apply for a work permit

If work − Apply for a
work permit

Work Permit Flow Chart Continued
Question 3

Is employee eligible for Labour Market Impact Assessment exempt work permit?

No

Global Talent
Stream
Category B

Yes

Apply for
LMIA

Free Trade
Agreements:
NAFTA
CETA
South Korea
Colombia
Chile
Peru

ICT
1. Executive
2. Managerial
3. Specialized
Knowledge

Reciprocal
Employment

Significant
Benefits

Mobilité
Francophone

